BUSINESS CLOUD READINESS
SERVICE

“80% of cloud adopters
saw improvements within 6 months of
moving to the cloud”

Pulsant’s Business Cloud Readiness Service evaluates your business’ readiness for cloud adoption by providing you
with a high-level assessment of the current state of your technology environment. Each assessment is designed
around your individual business’ needs and at Pulsant we work closely with you in order to provide a comprehensive
and value-added cloud adoption strategy. From assessing the alignment of your IT and business strategies, through
to an executive report detailing observations, considerations and recommendations, Pulsant’s Business Cloud
Readiness Service provides low risk, easy adoption recommendations for businesses considering the move to
cloud-based services. With over twenty years’ consultancy experience out in the field, we have developed a Cloud
Readiness Service that will provide your business with a cost-optimised technology infrastructure, reducing capital
expenditure and effectively lowering your IT budgets. This results in a reduction of development costs, improved
security, resiliency and time to market.
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Value Proposition
By drawing on the experiences of Pulsant’s world-class technology
professionals and by utilising independent industry research,
we provide a rapid assessment of Business and IT readiness to
adopt Cloud based services. Post-assessment, we drive better
alignment between the business and IT, ensuring that a cohesive
cloud adoption strategy is produced and offers the business
maximum value at the best commercial price points. By adopting
this structured management framework approach, Pulsant
delivers rigour in the decision making process; driving greater
governance, improving visibility of cost and risk, and supporting the
development of a migration strategy that suits your business.
Cloud solution appraisal
Technology landscape and
business requirements
IT total cost of ownership

Service led consumption framework

Supplier management framework
“At a glance” View of cost and services

Capabilities

Outcomes

Pulsant provides specialist technical and business advisory
management expertise. We have developed our own intellectual
capital built from independent research, previous client
engagements and years of real world delivery experience. Our
Service packages together the necessary information and expertise
required to guide your business through the transition of adopting
cloud based services, with our knowledge available to clearly lead
you through each aspect of the important decision-making process.
Going forward, we also offer the opportunity to build a cohesive
strategy based on the readiness assessment recommendations.
Our range of competencies include: Consulting, IT leadership,
IT economics, technical analysis, service maturity assessments,
program and project governance, business case creation, planning,
execution and reporting.

Industry research has identified that the traditional way businesses
consume IT services is rapidly changing with the number of
different cloud services and products to choose from is everincreasing. The quantum shift from Capital Expenditure (Capex) to
Operating Expenditure (Opex) models is accelerating and business
leaders are faced with the challenge of building the right Cloud
strategy in line with changing business demand and requirements.
Businesses are demanding a flexible, highly skilled and effective
Hybrid IT services strategy which delivers change in a controlled
way, while maintaining and potentially enhancing productivity
and competitive advantage. Pulsant’s Cloud Readiness Service
enables your business to make informed decisions surrounding
cloud adoption, providing you with the building blocks to develop
a technology strategy that supports the business goals. Our Service
is custom-designed to match your requirements and we will partner
with you to recommend a cloud adoption strategy that is right for
your business.

